
  

ZOTOS INTERNATIONAL 

Job Description 

 
Senior Director, Supply Chain 

 
Reports to: VP, Operations  Department: Supply Chain 
Date:                September, 2014  FSLA:   Exempt 
EEO Class: First/Mid Level Officials & 

Managers 
 Class:   Full Time Salaried 

 
Job Summary: 
The Senior Director, Supply Chain is responsible for leading the Supply Chain, Logistics, and Customer 
Service teams.  In this key leadership position, the Senior Director, Supply Chain provides “boots on 
the ground hands on change leadership” to lead a complete overhaul via exceptional change 
management talents and a deep understanding of the demand and supply planning principles, all while 
closely monitoring the daily execution and efficiency of the operation.  The Senior Director, Supply 
Chain has an incredible opportunity to build, grow and enhance the relationship between the ‘make’ 
process, the demand system and the related point of sale activity.  The Supply Chain system today is a 
multi-system network of programs and people – we need a leader to take it to the next level and 
beyond through their leadership drive and ability to integrate and connect a complex network of signals 
and information. 
 
The Senior Director, Supply Chain will bring a best practices mindset while leading cross functional 
teams, including supplier partners, to complete the development, implementation, and ongoing 
optimization of a leading edge supply chain model.  This will require constant collaboration with internal 
stakeholders to design and implement enhancements to the order input and customer service inquiry 
processes.  Finally, a key accountability of this position will involve the efficient oversight and where 
necessary an overhaul of shipping, receiving, warehousing and transportation activities to ensure that 
finished goods are efficiently and effectively moved into and out of the Distribution Center to meet 
customer ship dates.   
 
Essential Functions:  
 Evaluate global business landscape and develop business strategy for growth for existing and new 

markets. 
 

 Develop manufacturing and warehousing strategy to support SIOP initiatives, and evaluate the 
effectiveness of same.  Ensure that strategies are aligned across all internal functions and with all 
internal stakeholders.   

 
 Develop and implement mid and long-term operational strategy utilizing various financial models to 

analyze the cost / benefit tradeoffs of inventory, capacity, and related operations and supply chain 
strategies.            

 
 Develop world class processes for product launch management, demand planning, logistics and 

fulfillment to achieve maximum potential of inventory investment strategy. 
 

 Support sales by minimizing backorder situations through optimizing scheduling operation.  Identify 
root cause analysis of backorder situations that occur, and implement process enhancements that 
prevent recurrence of same.  

 
 Ensure planning strategies create and support a seamless flow for the manufacturing operations.                 



 
 Maintain divisional performance within budgeted performance parameters. 

 
 Measure variances to the standards of Labor Hours, Standard Costs, and Materials; identify out-of-

control variances, investigate reasons, and propose solutions to ensure operation tasks are 
achieved. 

 
 Support operational goal for vertical integration by evaluating make/buy decision, and by and in-

sourcing additional operational competencies to continually reduce COG structure while maintaining 
operational flexibility. 

 
 Support Lean Six Sigma program to improve product quality and to make continuous operational 

improvements. 
 

 Assist in cGMP initiative to improve production processes and validation, and to help ensure 
personnel and product safety and integrity. 
 

 Interface with strategic suppliers and key internal functions/stakeholders to ensure that the optimal 
supply chain model is implemented effectively, remains current, and works correctly. 

 
 Comply with company policy and assist in green initiatives. 

 
 Select, coach, mentor, and motivate talent for succession planning. 

 
 Counsel and influence to resolve conflicts and foster team environment to achieve departmental 

objectives. 
 

 Establish a cohesive team, evidenced by consistency in communication among both internal and 
external stakeholders at all levels. 

 
 Design and develop organizational structure which optimizes operational performance. 

 
 Remain informed regarding technological trends; investigate and initiate the most effective methods 

of manufacturing to keep Company at competitive edge at all times. 
 

 Oversee the maintenance and scheduling associated with the production of approximately 90+ 
million units per year, broken down as follows: 

 
o Personal care: ~50 million units per year 
o Perm: ~15 million units per year 
o Hair color: ~16 million units per year 
o Aerosol: ~12 million units per year 

 
 As a position of substantial scope, this position will directly supervise 4 direct reports, and 58 

indirect reports.  Additionally, this position will oversee approximately $75 million in aggregate 
spend, broken down as follows: 

 
o $70m for the Supply Chain division, including material purchases and labor 
o $4.5m for the Logistics division  

 
 

 



Education and Experience: 
 Background in industrial engineering or business operations with MS or MBA required. 

 
 Seven plus years of manufacturing experience in a leadership capacity within a CPG environment 

is required; experience within the health/beauty industry will be considered a plus. 
 

 Excellent problem solving abilities and strong analytical skills are essential. 
 

 Strong time management skills, along with effective communications skills – both written and 
spoken – are required. 

 
 Experience with ERP systems and processes (forecasting, NPI, planning, supply chain metrics). 

 
 Must be results-oriented with a strong performance, cost management and bottom-line orientation.                                                                                                                     

 
 Expertise regarding the evaluation and management of risks across complex supply chains. 
 
 
Working Conditions: 
 Work is performed in an office setting.  Working extended hours may be required as needed.  

Regular attendance is required. 
 
 
 

 
Reviewed and Approved by: 

 
_________________________________  ____________________________ 
   Department Manager                      Human Resources Representative 

 
Nothing in this job description restricts management’s right to assign or reassign duties and responsibilities to this job at any time. 

 


