FAME Hiring/Training Committee Meeting Minutes
Thursday, January 6, 2009       8:00 AM to 10:00 AM

Hosted at:   FLWIB, Geneva NY
Group Chair:
Ron Golumbeck

Facilitator:/Notetaker:
Becky Howell 

Timekeeper:
Jimmy VanKouwenberg
Present:  R. Golumbeck (ITT Goulds); D. Reener (Ultimate Recycling); R. Micali (MCC); C.A. Joki (College WIRED); J. Daniels (FLWorks, Wayne Co.);; B. Howell (Optimax); R. Gizzi (HTR); J. VanKouwenberg (Optimax); J. Wilson (WA Kraph); N. Piccini (Garlock); L. Bamann (Rochester Works); B. White (Seneca Transit Service); B. Jordan (Wayne Area Transit Service)
Special Guest: Jack Wilson (NAPMR)
The purpose of this meeting:   To review action items and subcommittee report updates and to evaluate methods of training and retaining employees.
The meeting was called to order by Mr. Golumbeck at 8:00 a.m.followed by introductions. Jimmy VanKouwenberg agreed to be timekeeper.
Keynote Speaker—Jack Wilson (National Association of Purchasing Management - Rochester)
NAPMR provides training for purchasing/supply chain individuals. The main stay of this association in upstate NY is manufacturing with a few other big customers. They host scheduled monthly meetings with speakers, providing insight and training from the basics of purchasing management to advanced purchasing management. NAPMR gives the background needed for wise spending and purchasing techniques. NAPMR offers the following certifications:
1.) APP – the “associates” for purchasing

2.) CPM – the “bachelors” for purchasing

3.) CPSM – Certified Professional in Supply Management. This is new and will require a college degree for certification.

NAPMR is currently conducting a 7 part series of LEAN in the Office.  The class is held for 3 hours once a week, roughly from 4:00-7:00pm. The approximate cost is $395 but varies on type and duration.  A second series will be held in the future, teaching the fundamentals of purchasing and international purchasing.  NAPMR is a membership organization and requires dues from companies/individuals (~ $195). Non-members can attend training classes at a higher cost. Scholarships for training through WIRED may be available. A challenge for everyone: Travel is the 3rd most controllable expense, with a lot of opportunity for LEAN.

Review Action Items:
WIRED Grant

1. Leslie Bamann  has been hired to work with Michele Stolberg as the 9 County coordinator for FAME. Leslie is focusing on drawing from the additional 5 counties as the 4 original counties continue moving forward at a strong, steady pace. Invoices have been sent to county Economic Development Groups for promised funding. This will provide FAME with $30,000 to fund activities on our local level.
2. Carol Ann Joki has been hired as the coordinator for the College WIRED Grant Project involving MCC, FLCC, and GCC. She will be focusing on credit and noncredit, regional degrees – capitalizing on what is already available.
Transportation SubCommittee: The survey responses were briefly shared. The majority of returned surveys ruled in favor of public transportation. Bob Jordan (Wayne Area Transit Service) and Bill White (Seneca Transit Service) took the surveys to review the results and to determine the quality of response and what our options are. The results of their review will be ready in about a month, at which time more action will be taken on behalf of the FAME Transportation Subcommittee.
K. Springmeier shared unemployment rates with group. Unemployment rate is up to near 6%. Still, there ARE jobs available in our region. Discussion on expansion and growth plans ensued. The Executive Committee of FAME is participating in discussion of strategic planning to keep nucleus of organizations and building on that foundation.
1.) How can we incent others to engage in organization to create leadership on more levels?

2.) Report on marketing effort will be given at next meeting – how to bring FAME to next level of engagement and to fruition. ACTION ITEM:  Invite Peter Bruu to next mtg.
3.) The FAME Executive Committee discussed adding other interests to the Hiring and Training Committee group that relate to image and pipeline.  This was tabled.
Other Business and Discussion:
R. Golumbeck shared on behalf of ITT Goulds efforts to reduce cost space and manufacturing footprint while implementing LEAN as preparation for an economic climb.
A.) Improve productivity and determine more effective/creative ways of competing in the marketplace

B.) WXXI recently conducted an interview with M. Mandina (Optimax). They are doing a piece on jobs available in our region that focuses on manufacturing.
The Panama Canal project has been key to the survival of some local manufacturers. During this time of economic stress it is important to increase training and R&D as well as eliminate waste in order to:

A.) Bring more jobs here

B.) Increase manufacturing in the upstate region

There is record enrollment in the community colleges. Funding for training and taking advantage of offered courses is available through the NYS Incumbent Worker Grants, the WIRED grant, and other training resources.

In summation of the meeting, build the FAME image and brand, as well as your individual companies. People want to be on the winning team, so how do we translate to them that FAME is a winner? As manufacturers, “We are all in this together.”
NEXT MEETING

The next meeting of the FAME Hiring/Training Committee will be Friday, February 27 (note this is a changed date) from 8-10AM at the BOCES facility in Williamson, more information to follow.
Respectfully submitted,

Becky Howell
The purpose of the Hiring Committee is to coordinate a group to lead initiatives that will increase FAME employer’s talent pool and facilitate the selection of qualified employees.
