FAME Hiring/Training Committee Meeting Minutes
Thursday, November 13, 2008       8:00 AM to 10:00 AM

Hosted at:   Garlock, Palmyra NY
Group Chair:
Ron Golumbeck

Facilitator:/Notetaker:
Becky Howell 

Timekeeper:
Jim Malvaso 

Present:  R. Golumbeck (ITT Goulds); D. Reener (Ultimate Recycling); R. Micali (MCC); S. DeRenzo (NYS-DOL); C.A. Joki (FLCC); J. Daniels (FLWorks, Wayne Co.); M. Murphy (Plexan); J. Frank (Garlock); B. Howell (Optimax); R. Gizzi (HTR); J. Hagen (HALCO/MEPS); R. Brandt (Ontario ARC); J. Malvaso (Garlock); M. Lonneville (Coach & Equipment); J. VanKouwenberg (Optimax); J. Wilson (WA Kraph); D. Gottfried (Infotonics); N. Piccini (Garlock)
Special Guest: Joe Hagen, HALCO/MEPS
The purpose of this meeting:   To review action items and subcommittee report updates and to utilize available methods of training and retaining employees.
The meeting was called to order by Mr. Golumbeck at 8:00 a.m.followed by introductions. Jim Malvaso agreed to be timekeeper.
Keynote Speaker—Joe Hagen, HALCO/MEPS
HALCO certifies trainers in the 4 county region with the capability, through affiliations, to train to a level of expertise. MEPS (Mechanical, Electrical, Plumbing, and Sprinkler) partners with MCC to train employees on entry level across all MEPS fields. The program is 50% academic and 50% hands on. They take on as apprentices the individuals and train them in the 4-5 basic trades that provide industrial support. MEPS focuses on recruiting the dislocated, unemployed, and underemployed as well as high school students not going on to college. MEPS provides a 30 hour OSHA training as well as night classes that provide hands on training in specific trades; this program takes 4-5 years to complete. MEPS has 4 apprenticeship programs.
1.) For more information: Brochures are available at One Stop locations, or contact Ross Micali. MCC’s website is being updated to include these programs under their Workforce Development page.

2.) HALCO is located at 865 County Rd 6, near I90, just off of exit 42.

3.) See Ron Golumbeck for Joe Hagen’s contact information.
Review Action Items:
WIRED Grant

1. $100,000 to expand concept of FAME to 9 county area. FAME needs to choose a director to lead us forward in 2009. Interviews for candidates begin next month. Additional funding will be needed. To supplement the WIRED grant, the following funding is available:

1) $10K from Ontario County over next 3 years

2) $10K from Wayne County over next 3 years

3) $10K from Seneca County over next 3 years
4) No verdict from Yates County
2. MCC, FLCC, and GCC are collaborating to provide a “Virtual Center for Workforce Excellence.” This will give students and working adult students to take courses through all three colleges, allowing them to meet requirements and graduate on time. It is also a great opportunity to provide training for employees. A coordinator and staff person will be hired.
Transportation SubCommittee: Survey has been distributed to FAME membership. Please have your company fill out surveys and return to Becky Howell (6367 Dean Parkway, Ontario, NY 14519). Once surveys have come in, a follow-up meeting will be held.
1) ACTION ITEM: Invite Ontario ARC to committee meeting.
J. Daniels reported on Oct 22. Wayne County Job Fair in Newark, which was a great success. 37 employers were represented with 450 people in attendance. There was positive feedback per applicants employers interacted with. Also reported on behalf of FL Works:
1.)  OSHA Training – petitioning for grants begins December 6th and will continue into  

      the 1st week of February. More info to come.

2.)  25M Training is coming back. More info to come.

3.) There is more funding available for upgrades on the job – for promotions and to offset 

      training expense. Only available for a limited time.
Rich Gizzi shared about High Tech Rochester and its relationship to FAME. Kevin Kelly (founder) recognized the need to provide mechanical support for people with great technical ideas who lack the business sense to market the ideas. HTR helps to provide technology commercialization.
Jack Wilson shared training available at WA Kraph for purchasing, negotiations, and LEAN office practices. This training is supported by the National Association of Purchasing Managers of Rochester and the Institute of Supply Management. 

1.) See Jack Wilson for more information and if you have any interest in participating.
Other Business and Discussion:
ITT Goulds will be hiring for 60 new jobs over the next 18 months. Even this expansion will result in some economic loss as ITT Goulds is consolidating its footprint by moving low volume production to high volume production locations. R. Golumbeck shared a few keys to ITT Goulds success:
1.) By incorporating LEAN and Six Sigma practices, manufacturing costs are reduced considerably. Simply by following these guidelines for production, it was possible to more than double the amount of sales per employee. This contribution to Productivity Improvement provided excellent results.

The Center for Automative Research has made it known that there is a contraction in the industry. Manufacturers who supplied for the automotive industry need to look to provide for different services.
It would be most beneficial to talk to legislators for funding and reimbursement for advanced manufacturers. Mike Nozzolio has been a big advocate for advanced manufacturing and would be an excellent resource for lobbying our cause. As major players – big companies – fall apart, the smaller companies will pick up the pieces and move the country forward with their new ideas.

FLCC has announced their new facility in Victor.

In summation of the meeting, R. Golumbeck shared that the name of the game is to be cautious. Local companies have potential jobs, be willing to invest and look for innovative ways to approach the market.
NEXT MEETING

The next meeting of the FAME Hiring/Training Committee will be Tuesday, Januray 6, from 8-10AM. Meeting will be tentatively planned to be at Halco. Confirmation to follow.
Respectfully submitted,

Becky Howell
The purpose of the Hiring Committee is to coordinate a group to lead initiatives that will increase FAME employer’s talent pool and facilitate the selection of qualified employees.
