FAME: Top Level A3 updated: = 9/27/2007

Activities:

Vision: The Finger Lakes Region leads the world in year over year productivity. )
1) Network: Regular high value evel

small/large companies, membershiy

Mission: Optimize the Advanced Manufacturers' human capital resources.

2) Image: Ad campaign, news/pres

Who: Advanced Manfucturers groups, career stories.

What: Unifying Organization enabling a single and powerful voice.

Where: Finger Lakes 4 counties: Ontario, Seneca, Wayne & Yates 3) Pipe-Line: Intemnships, school-t
When: Commitees: Monthly ; Network: Bi-Monthly, Whole: Semi-annual teacher intemship programs, class -
How: WIB subcommitee (Initially) faculty/adminstrators, capture expe

4) Training: (Shared costs, resour

Key Metrics: programs that address Adv. Mfg. ne

FAME Membership

Internships (quarterly)

Academic Institution touches

Technician / Engineering program enrollment

5) Hiring: Internships, job descriptic

Reflection on last years activities:

Many initial steps facilitated by Donna Crudder of Corporation for a Skilled
Workforce.

Organizing Committee met to determine initial priorities and short term time line.
Agreed this would be an action oriented group, not a venue for complaints on issues
that are not actionable.

Two primary focus areas for the upcoming year will be youth/industry
connectivity and advanced manufacturers' networking.




